Baytowne Wharf Neighborhood Association
Board Meeting Minutes 3-21-2025

Board Members Present-Mike Elmore, Kelly Schwartz, Dawn Smith, Yossi Biton, and
Kitty Whitney.

Others present-Alan Meyers (BWNA) and Adam

. The meeting was called to order at 11:82a.m. Mike=
Schwartz, Yossi Biton and Kitty Whitney wefe present. Quorure

=

. Meeting Notice was posted March 19% 2025 at 10:30 a.m. meets the
48hr requirement for Board meetings.

t the megfing minutes from December 171,
Schwartzigbstained and the remaining

. Dawn Smith made a motioF
2025. Mike Elmore seconded the niakic

members voted in favare=Motion passeg.
g =

%nominated@for‘ e President. All members were in favor.

=i

Mike Rgiminated Kitt%:@r Sec. All members were in favor.

Kitty nomingted Dawn figr Treasurer. All members were in favor.

Subject: Agilant Solutio’nstI Quote

J Andrew Cox talked with the Board about an artificial intelligence system for the
security cameras at Baytowne. He went on to say that the system would be able to
incorporate weapon detection, missing children, specific vehicles, as well as access
within certain times any time, day or night. All the alerts could be sent to the property
manager, security, and or the SOA. The proposal presented included three years of
artificial intelligence, software maintenance and support, as well as providing server




maintenance and warranty. Alan asked what happens after year three. Andrew replied
that we would need to enter into a yearly maintenance contract for both the software
and the hardware that would equate to about $8k a year. Andrew also went along the
say that the technology could also detect smoke/fires. Mike Elmore asked about the
capacity of the server and its ability to store all the large files. Alan mentioned that
with this system in place, he could view the alert and determine whether or not the
video footage needs to be stored on another hard drive for safe keeping and free up
space on the Al server. The current quote was to have Al with unlimited analytics on
10 cameras, but more cameras could be added to the ﬁ@m Mike EImore made a
motion to approved the Agilant proposal as presented Kitty seconded the motion with
all members voting in favor. =

'ately 8yrs ago, many
‘©fthe digital screens at the
'to ?ény agreements to secure

the Village. Based upo usage from last year, it cost the BWNA approximately
$10k. Mike said that he was in fact a HGV member but didn't understand why we
helped subsidize those gift cards as the guests were already a captive audience to the
Village due to proximity. Mike EImore made a motion to terminate the subsidizing of
the gift card program. Kitty seconded the motion with all members being in favor.

Subject: Baytowne Improvement Cooperative




) At some point there was a discussion regarding the contribution of funds to help
terminate leases with Island Clothier and Rocket Fizz so new merchants, Sugar Planet
and Candy Era, could begin buildout and occupation of the spaces. Kitty gave a little
history on the past subsidies that were granted to help secure merchants such as
provisions. She remembers discussions that David Ralph, former Board President, had
had regarding some of the new upcoming merchants, Sugar Planet and Candy Era, and
that some of the requested contributions had not been finalized. Kitty made a motion
to contribute $50k to BVR to help subsidize the buyout of former tenants as well as the

buildout for Sugar Planet and Candy Era. Mike Elmore séeanded the motion. Yossi and
Kelly abstained from the vote. Dawn voted in favor, 4Metion passed.

Subject: Fisher House Gumbo Donation

. Alan presented a P&L of the Gumbo Festival, sta=g that revepe was a little
better than anticipated and that expenses wereglso affittfe lower. Alaffacommended
contributing a little more than t@udgemd for e event. Kitty made amotion to

donate $7,500 to Fisher House of merald o

Iﬂi

Coast‘&@m 500 to Sandestm

e f %date%r the rest of the year. The Board
S a@gded I@séﬁ dates would be June 5%, August 7th,

D

could ai o
October 22,

 Kitty made aiietion to urn the meeting at 12:17pm. Dawn seconded the
motion with all mermfess indavor. Meeting adjourned.







